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Top of Form
Hello All.
Change is inevitable in any company. In order for them to keep current and stay ahead of the market.
Sometimes it can be spontaneous or could be due to a leader that wants to build a better company. Organizational development focuses on a company’s way to improve the company as well its performance and the productivity. Human fulfilment and responsiveness to the environment. (Cummings & Huse, 1988). The leader has to be very conscious and should need to keep up with the changes. They need to adapt and the change should be productive.
In order for an organization’s need to stay competitive in the global market, they will have to exemplify their strengths. They need to be really good at what they do and are excelling in great customer service. They need to hire the right people for the right job. People who are talented and qualified for the job, and they show enthusiasm. They need to analyze data, in order to know what is needed to make their business thrive. The geographic, the age groups, locations etc. need to be considered for expansion. New marketing should be considered regularly in order to keep up with the changes.

The world is getting more tech savvy and the need to make changes are needed. In this global business world if the changes are not made, the company will definitely not succeed. The changing global economy can be a factor for change as well. Customers needs and lifestyles are changing. Nowadays everything is on social media and some customers would prefer to do business via that channel and online
Answer 1
Hi Mahal 
The Organization’s or rather companies that have had an international outlook have found themselves in some of the most challenging times particularly on how to remain on top and be very competitive within the global market. It’s unfortunate to note that, a good number of these organizations have not been very keen on perfecting the basic components that will spearhead their competitive nature within the global market. For example, with the numerous challenges posed by different factors, knowing the competition has been a challenge and this has denied May organizations an opportunity and a platform for differentiating themselves with others.
Even as the world is getting more techs savvy and the need to make changes, companies must be on the forefront in ensuring that key and critical changes within an organization that will impact its operations locally and in the global market at large are implemented. To achieve this, it’s mandatory for organizations to first know who their customers are and what they can do to boost their experience. This is so because customer’s experience/expectations can change dramatically. We can therefore conclude that Organizational development focuses on a company’s way to improve the company as well its performance and the productivity. Human fulfillment and responsiveness to the environment.
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Top of Form
Hello Class,
Organizational change and the organization need to stay competitive in a global market is important because change in inevitable, so whether they are major or minor changes within the organization they will impact the marker globally if you want to stay competitive and in the positive. There are always new ways to improve the business, it can be a new software or new protocol to make the process easier or and overall change to the company that must be made in order to comply with the demand of the market. It is also important for an organization to make changes often if that is what the market is asking for in order to be profitable, with technology ever changing its important to stay current and very visible in order to be able to compete in the global market. Many employees are hesitant to organizational changes especially if changes are drastic and without the employees input that’s why it is also important to include your employees in changes before they happen so they can adjust and be able to handle the change in a positive way. 
Bottom of Form

Bottom of Form
Answer 2
Hi! Cisneros 
[bookmark: _GoBack]Introducing technological change into an organization presents a different set of challenges to the top organizational leadership. One of this has been in regard to unwillingness of employees to embrace the technological changes. Many employees are hesitant to organizational changes especially if changes are drastic and without their effort or rather an input, it basically turns out to be a bit difficult. That’s why it is also important to include your employees in changes before they happen so they can adjust and be able to handle the change in a positive way.
 Another approach that an organization can undertake to ensure that the new technology is received well in an organization is through a marketing perspective. This helps an organization prepare to receive new technology. Many implementation efforts fail because someone underestimated the scope or importance of such preparation. 

